The Restorative Workplace process for creating
cooperative, productive workplaces.

Restorative Practices

Community, Safety, Accountability, and Learning

Discovery – Before or During Conflict
This protocol is used before a Restorative initiative to assess
the state of the workplace climate and its readiness to take on a
Restorative implementation initiative. A similar process takes
place during a conflict – see below.

Turning conflict into productivity.

As a preliminary assessment, our neutral, confidential facilitators examine existing assets that are already restorative, whatever they’re currently called, or practices that could be easily
adjusted to be more effective. We explore obstacles and frictions, and whatever data you have (absenteeism, complaints).
With you, we construct a few key questions to investigate and
then one or two of us spend 4-5 hours talking confidentially to
your stakeholders. The resulting report will help us help you
create a strong platform for implementing and sustaining your
Restorative Practices efforts.
1. Before the Conflict
In short, interactive 3-hour training sessions, we proactively equip your group
for managing misbehavior and interpersonal tensions themselves, before real
conflict occurs. Choose from 8 session options that suit your workplace’s interests. Participants gain confident in handling their own conflicts and keeping
them out of your office or the HR department. Avoid grievances. We’ll also
consult with you about your handbook and disciplinary procedures and equip
you with easy-to-implement, prevention-oriented Restorative protocols.

“Restorative Practices made it easier for our
team to communicate clearly and openly with
one another other. As a result we are working
more efficiently with fewer conflicts.”
Daniel Schleifer
Executive Director
New Urban Arts

Contact us at (401) 421-6238
therestorativeworkplace.com

2. During Conflict
Think: Pain points: Low morale, the effective worker who’s tough to work
with, dysfunctional systems or bad organizational habits over which no one
seems to have control. As neutral, confidential facilitators, we’re able to maximize getting honest information from de-identified sources, stripping away
the frustration and distilling it into a report with practical solutions gathered
from the field. When people feel heard, healing can begin. You get a report and
recommendations because you need a way to arrive at a healthy resolution.
3. After Conflict
Your group has sustained a blow of some kind -- an employee’s hurtful departure, a disagreement that has created intractably warring tribes, a tough
restructuring, layoffs. This toxic atmosphere needs organizational restoration,
not retribution. And brushing the problem under the rug allows it to fester and
rear up again. Our restorative protocols allow the players and their issues to be
heard and understood. When the entire work team contributes to the resolutions, the workplace becomes more resilient against future conflicts.
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